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Combine strengths of 
B/S and AM to generate
diverse, stable returns

Existing Profit
+

More Fee Income 
From AM

Efficient B/S Usage
- Warehousing
- Seed Capital

Shift Towards Asset Management (AM) Business Model 

*

*Alternative Investment & Operation

Balance Sheet (B/S) 
Constraints

Hybrid Model (AIO)* Growth

Expansion of AUM
- Third-Party Capital

Credit Ratings
- S&P: BBB+
- Moody’s: A3

Capital Efficiency
- 2035: ROE 15%

(2026: ROE 10.4%)
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Where We Are Today in terms of Private Assets AUM

23.3 26.3

2.2x

2.2x

Strategic build-up of AUM to and beyond balance sheet scale

(JPY tn)

16.4x

22.7x
0.9x

0.8x

ORIX Company A Company B Company C
(USD$ Bn)

23.3 26.3 23.3 26.3 23.3 26.3

0.3x
0.4x

Private Asset AUM

Total Assets

18

7

15
5
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26.3

ORIX Private Assets AUM Trajectory

Medium to long term

ORIX USA
 ・Private Credit (Corporate/ABL)
 ・Real EstateORIX USA: JPY 5 tn

Japan: JPY 2 tn

While building on steady ORIX USA growth, poised to capture nascent Japan 
market upside over mid-to-long term

Japan Upside

AUM
Japan Private
Asset Market
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How ORIX Originates/Scales Private Asset Opportunities in Japan

Addressable Wallet: 
JPY 35-50 Tn (5 years)

Data Centers

Power Infra
(Grid, Storage)

RE Energy/LNG

Logistics

Aircraft Leasing

Regional Infra
(Water, Utilities)

ICT

Others*・・・

JPY 8-10 Tn

JPY  6-8 Tn

JPY  6-7 Tn

JPY  3-4 Tn

JPY 4-5 Tn

JPY 3-4 Tn

JPY 3-4 Tn

JPY ～9 Tn

Origination

Structuring

Distribution

Value-up/Creation

Domestic

Overseas

• Life Insurance Cos
• Banks/ Trust Banks
• Pension Funds (Gov’t/Corp), 

etc.

• PE-Backed Insurance Money
• Global Infra/ Credit Funds
• Sovereign Wealth Funds, etc.

*Semiconductors, Healthcare, Ports, etc.

Private Market ORIX Institutional Investors
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Strategic Initiatives to Accelerate AUM Growth

Origination Capability
Expertise across private assets 

Hands-on Operational Excellence
Proven track record of hands-on approach

Balance Sheet/ Capital
Warehousing and seed capital 

Global Investor Access
Access to a diversified global investor base

Mindset Transformation
  Changing perspectives on B/S Capital usage

Expanding Asset Classes
Investor appetite-driven deal origination

Global Distribution Platform
  Connecting US/Europe/Japan (new)

Infrastructure Platform
Track record, CRM, Middle/Back office, Reporting

Our Core Capabilities Strategic Initiatives
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Rising Global Interest in Japan’s Private Assets Market

PE-backed Insurers    
Athene(Apollo), Global Atlantic(KKR), etc

Infrastructure Funds
  EQT, Brookfield, Stonepeak, etc

Japanese Life Insurers
Nissay, Dai-ichi Life Group, Meiji Yasuda, etc

Sovereign/Pension Funds
QIA, GIC, ADIA, CDPQ, CPPIB, etc

Case Timing Amount Target

ORIX
×

QIA

Nov 
2025 USD 2.5 Bn Japan

Private Equity

SMBC
× 

Neuberger 
Berman

April
2026

Not 
Disclosed

Japan Domestic 
LBO Loans

Nippon Life 
×

Blackstone

June
2026 JPY 1.5 Tn

(Global)
Private Credit, 

Real Estate

Type/Investor Examples Recent Strategic Partnerships



7
Copyright © ORIX Corporation All rights reserved.

ORIX Corporation

※ テンプレートデザインの個別編集禁止

CFO & CSO Aspiration: Path Towards 15% ROE by 2035

For further base profit growth, fee income, especially from private/real assets, 
will be the critical driving component 

752

474

265

26.3 35.3

Pretax Profit
(JPY Bn)

Capital Gains

Base Profit
(Fee Income)

Base Profit
(Asset-Based
Income)

SGA, etc

691

1,400

▲800
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◼ These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change 
without notice. The information contained in these materials has not been independently verified and its accuracy is not guaranteed. No 
representations, warranties or undertakings, expressed or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, 
or completeness, or correctness of the information or the opinions presented or contained in these materials. 

◼ These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and 
financial results. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” 
or words of similar meaning. These forward-looking statements are not guarantees of future performance. They are based on a number of 
assumptions about the Company’s operations and are subject to risks, uncertainties and other factors beyond the Company’s control. 
Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such differences include, but 
are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities 
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho)  filed with the Director of the Kanto 
Local Finance Bureau and of the consolidated financial results filed with the Tokyo Stock Exchange.

◼ Some of the financial information in these materials is unaudited.

◼ The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the 
year to which these consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the 
nature of its income. A U.S. holder of the shares or ADSs of the Company is therefore subject to special rules generally intended to eliminate 
any benefits from the deferral of U.S. Federal income tax that a holder could derive from investing in a foreign corporation that does not 
distribute all of its earnings on a current basis.  Investors should consult their tax advisors with respect to such rules, which are summarized in 
the Company’s annual report.

◼ Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, 
including securities issued by the Company or any affiliate thereof.

Disclaimer
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